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Investment Position 

Situation Overview

Investment Thesis

Valuation

Price Catalysts

Risks

Investment 

Recommendation

SELL: 9.61% Downside

$A166m NPAT loss for FY24

3.0x Net Debt/EBITDA ratio

Crop protection structural headwinds Stunted Omega-3 growth potential
Overleveraged and weak cash 

conversion 

Tariff and Supply Chain Pressure

Regulatory TighteningHigh Leverage Commodity Volatility

Weather Volatility Omega 3 Price Weakness 

Target Price: A$2.21 (–9.61% vs current share price)

Based on DCF and peer multiples (WACC 7.3%, TGR 3.20%).

Forecast FY25 EBITDA A$376m (–5% YoY) with limited catalyst for recovery before FY27.

SeedTech underperformance, 
sowing ‘seeds of doubt’.

High leverage and weak cash 

conversion results in minimal 
margin for error.

Rising structured headwinds in a 

competitive post-patent market.



Section 1

i. Company Overview

3



48%

32%

20% Rest of World

North America

Australia

Nufarm Limited is a global crop protection and seed technology company with operations spanning over 100 countries 
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Company Overview

Financial Overview 2024 2024 Sales by Geography

Share Price                      A$2.44

Statutory Net Loss         -A$6m

Underlying EBITDA        $313m

 Revenue                        A$3.35b

Net Debt                         A$634m
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Seed Technologies Global
(Grain and Field Beans)

Crope Protection - Europe
(Phosphatic Fertilizers)

Crop Proection - APAC
(Phosphatic Fertilizers)

Crop Protection - North
America (Phosphatic
Fertilizers)

Sources: Nufarm Annual Report 20241 YaHoo2 Nufarm GRI Content3 

Manufacturing facilities

R&D

Global Footprint Revenue Breakdown per Business Segment

Key Metrics Share Price Commentary

Aug-24: Share price falls to 

$3.71 as FY24 preliminary 

final report is released

22-May-25: H1 FY25 results 

showed a 40% profit decline 

and dividend suspension, 

causing a 30% share price 

plunge to $2.47

27-May-25: Major shareholders, including 

Allan Gray and L1 Capital, pressured 

Nufarm's board to consider selling the 

company, further decline to $2.36
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Nufarm operates within several industries globally including the Agriculture, Chemical, and Biotechnology sector  

Industry Overview

Sources: Grand View Horizon1 ABS2 Statifacts3 Market.us: Bio-seeds4
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Recent Industry Trends 1Agriculture Sector – Global Agrochemical Industry Revenue (2018-2030) 
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2

1

Agricultural Industry: 

Chemical Industry: 

Biotechnology Industry: 

• Global agrochemical market projected to grow from $271.4b to $390.17b (USD) by FY30

• 5.4% volume decline in 2024 highlights weather-driven volatility in crop protection 

demand; disrupting planting and spraying seasons

• Speciality chemicals market is projected to grow ~5.5% CAGR to 2030, led by rapid 

10% p.a. growth in bio-based products

• Input costs spiked 22% (FY21-22) due to energy and supply chain shocks

• Global seed market to grow USD$71.9b to USD$106b by 2030 (5.3% CAGR); bio-

enhanced seeds >30% of sales

• Digital breeding cuts time-to-market by 25% - Nuseed biotech lifted FY23 revenue +12%

78%

Agriculture

Biofuels

Pharmaceuticals

Cosmetics
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3Specialty Chemical Market Size 2024-

2034 (USD$b)
4Global Bio-Seed Market Share 2024 (%)2Australia Population Growth
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Porter’s Five Forces Justification
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Competitive Positioning

0
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5
New Entrants

Bargaining
Power of
Suppliers

Power of BuyersSubstitutes

Competitive
Rivalry

I

II

III

VI

V

▪ High competition: Price-led rivalry in a post-patent, saturated market compresses margins.

▪ Supply vulnerabilities: Dependence on concentrated suppliers (China/India) exposes Nufarm 

to cost swings and tariffs.

▪ Growing substitutes: Biologicals and low-chemical alternatives threaten volumes and market 

share.

▪ Limited scale & capital: Smaller R&D and balance sheet restrict ability to defend share or 

absorb shocks.

Threat of New Entrants

Bargaining Power of Suppliers

Bargaining Power of Buyers

Threat of Substitutes

Competitive Rivalry

▪ High capital intensity and R&D expenditure discourage new market entrants

▪ Global incumbents (Bayer, BASF, Syngenta) maintain dominance through scale

▪ Nufarm’s established networks and agronomic expertise deter replication

▪ Active ingredient supply concentrated in China and India, creating potential cost volatility

▪ Supply chain disruptions (2020–2022) highlighted dependence risks

▪ Nufarm mitigates supplier leverage via production diversification and inventory buffers

▪ Farmers and distributors are price-sensitive, especially with tight profit margins

▪ Consolidation among buyers increases negotiation power

▪ Innovation and sustainable product solutions reduce price-based competition

▪ Alternatives include IPM, biological control agents, and regenerative agriculture

▪ Policy-driven low-chemical farming trends increase long-term substitution risk

▪ Crop protection products remain the most cost-effective and scalable solution

▪ Intense competition from global agrochemical and seed giants with economies of scale

▪ Rivalry driven by price competition, product innovation, and regulatory adaptation

▪ Nufarm’s geographical diversification and focus on biotech seeds create differentiation

Overall Nufarm remains structurally disadvantaged, leaving limited upside potential 

compared to peers

Structurally disadvantaged amid intense global competition and limited scale advantage
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Stunted Growth Potential – SeedTech and Omega-3 Vision

I

Nufarm’s supposed “growth engine” has failed to scale, sowing ‘seeds of doubt’ in investors and narrowing long-term optionality

Omega-3 canola faces intense competition from entrenched, low-cost fish oil producers. Its 

plant-based alternatives have lost pricing power, slowing market adoption and 

compressing margins

II

III

The removal of ESG-driven price premiums has further weakened demand as the crop-

derived EPA/DHA cannot undercut low-cost fish oil. Overall, limiting uptake and creating a 

major headwind for the segment

Management cited “challenging market conditions” and retracted prior guidance that had 

projected Omega-3 revenue to double, further dampening investor confidence. Omega-3 

plantings cut ~50% in FY25, though oversupply persists amid weak demand

Fish oil price drops, 

loss of Nufarm 

pricing power

Seed Technologies RevenueOmega-3 Platform Failure

~15%

Synthetic fish oil prices fell 

below historical levels in 

FY25 amid oversupply

71%YoY A$28m

In H1 FY25, Seed 

Technologies EBIT dropped 

to A$15.9m  

Inventory impairment tied to 

unsold Omega-3 stock, 

highlighting weak demand 

Forecasted

FY20-FY23 FY24-FY25 FY25+

Vision Reality Outcome

• Supposed long-term 

growth engine

• Sustainable alternative 

driven by ESG premium

• Stagnant growth; major 

inventory impairment

• Management concerns; 

cuts planting by ~50% 

• Potential UBS divestment of 

SeedTech 

• Loss of product differentiator; 

re-commoditise portfolio 

Nufarm’s failed SeedTech and Omega-3 pivot has dismantled its growth narrative, re-anchoring 

earnings to low-margin, cyclical crop production

Sources: Nufarm Annual Report 20241 Research and Markets2 



Offer 3: 

743,264

15% Premium 

3

Offer 2: 

807,895

25% Premium 

2
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SeedTech Potential Divestment Scenario Evaluation
Even if SeedTech were to be divested, it results in a dilutive outcome for Nufarm

Nufarm Post-Divestment Share Price Waterfall (Offer Price 2)SeedTech Offer Price Analysis (AU$’000s)

Sources: Stewart, R. (2019). Nufarm Limited Independent Expert’s Report¹    
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Share PriceNufarm Post-Divestment Indicative Share Price Sensitivity Analysis

Offer 1: 

840,211

30% Premium 

1

• Open market process anchored at 

high end of valuation range (Offer 2)

• Consistent with control premiums 

applied in previous transactions¹

• Indicative value calculated using sum-

of-the-parts approach

• Blended DCF/exit multiple framework

Indicative 

Value: 

646,316

• Offer 1 (30% premium) → A$2.41/share

• Offer 2 (25% premium) → A$2.32/share

• Offer 3 (15% premium) → A$2.15/share

Implied 

Share 

Prices

• Across realistic 

inputs, implied post-

divestment price 

clusters around 

discount to spot price

• Accretion only in tail 

end of premium and 

WACC range$2.15 $2.44

SeedTech divestment does not unlock equity value; it largely 

swaps one cash flow for anotherI

Leaves the remaining Crop Protection portfolio more 

commoditised, price-led and priced on lower multiplesII

Leverage relief is capped because SeedTech’s EBITDA (and 

embedded option value) disappears with the saleIII

Post-divestment 
share price:

$2.32 
Per Share

- 4.82%
Downside

Dilutive



High Leverage Weak Cash Flow Conversion
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High Leverage and Weak Cash Conversion

Ramifications and R&D Limitations

Share price
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Operational Investing Financing Net Cash Flow

A$1.4b ~4.5x 30%

High leverage and weak cash conversion leave Nufarm overexposed to agricultural cyclicality with minimal margin for error

HY FY2025: A$459m cash outflow from 

inventory and SeedTech working-capital build; 

execution of cost cuts and deleveraging plans 

uncertain

•  Net debt is well above management target range (~1.5-2.0x) – showing balance sheet strain

• Share price drop following H1-FY2025 reflecting investor concern over volatile earnings, weak 

cash flow and high capex; particularly in South America

Credit watch: Flitch and S&P amid rising leverage; dividends suspended to 

prioritise debt reduction 

Commentary

Nufarm’s elevated debt and fragile liquidity severely limit its R&D investment and 

competitiveness, leaving the company highly exposed to market shocks with minimal 

financial flexibility 

As Nufarm’s ABL is sized off inventory at NOLV (e.g., glyphosate), any negative 

prices movements will shrink the borrowing base, heightening liquidity risk  

Seasonal outflow driven by inventory buildup and SeedTech’s working-capital 

expansion, including A$148m in plant, R&D and the Yield10 omega-3 acquisition

Sources: Nufarm Annual Report 20241 



Under-scale and overexposed: Nufarm’s structural challenges in a consolidating market
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Highly Concentrated Market, Post-Patent Agrochemical Market

Crop Protection Sector Headwinds

I

II

III

Scale

Profitability

0 10 20 30 40 50

Bayer Crop Science

BASF Agricultural Solutions

Corteva Agriscience

Syngenta Group

Nutrien

Nufarm

FY24 Revenue (A$b) per Global Incumbent

Crops Seeds

Cereal CornTrees Pasture Soybean Sorghum CaneCarinataCanolaSunflower

•  Top five global players (Bayer, BASF, Corteva, Syngenta, Nutrien) control ~55.6% of FY24 revenue, leveraging integrated R&D to 

distribution value chains

• Intensifying competition: 19 major patent expiries by 2028 expected to further erode margins and amplify price pressure

• Nufarm is sub-scale, producing less than half the revenue of peers and relying on third-party Chinese suppliers

Post-Patent & Regulatory Pressures

• Commoditised portfolio: Lacks patents; products 

compete purely on price and service

• Cyclical headwinds: EBITDA down ~40% YoY as 

soft pricing and destocking expose market sensitivity

• Global market: Modest growth (~3–4% CAGR), 

captured by incumbents with biotech and innovation

EU’s Farm to Fork

Australian Pesticides and Veterinary Medicines 

Authority (APVMA) 

Bio-based, Lower Toxicity 

• EU strategy to halve pesticide use by 2030, cutting 

many key Nufarm ingredient

• Re-registrations have enforced product withdrawal, 
decreasing the company’s domestic range 

• Favouring companies with more R&D capacity, not 

generic formulators such as Nufarm

Sources: Nufarm Annual Report 20241 Statifacts2 



Section 3

v. Valuation & Risks

15



Triangulated Price
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Valuation
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50%
Fundamental 

Valuation

EV / EBIT

Perpetuity 

Approach

25%
Relative 

Valuation

EV / EBIT
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P / E

25%
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Transactions
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DCF Sensitivity

$2.44 $2.21 -9.61%
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Share Price Commentary

Key Insights
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Nufarm has faced, and will continue to face, volatility during what is a pivotal time in the company’s lifetime. 

Risk Matrix Catalysts and Investment Risks
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Catalysts and Risks

1
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Impact

1. Adverse Weather & Seasonal Volatility

Highly variable rainfall and temperature patterns remain the most immediate 

driver of earnings risk. Below-average planting seasons or extreme weather 

events can sharply reduce crop protection demand and trigger further earnings 

downgrades.

2. Commodity Price Weakness

Declining omega-3 prices weaken pricing power, while high raw-material and 

utility costs compress margins. Persistent price weakness limits Nufarm’s 

ability to rebuild profitability despite cost-cutting efforts.

3. Cost & Supply Chain Risk

Dependence on imported chemical inputs leaves Nufarm vulnerable to tariff 

escalation and logistics bottlenecks. Rising U.S.–China trade tension and 

higher freight costs could erode operational efficiency and margin recovery.

4. Financial & Regulatory Risk

Elevated leverage (ND/EBITDA ~3×) and potential tightening of agrochemical 

regulations pose structural downside risks. Slow deleveraging or adverse 

policy shifts could pressure liquidity and force asset sales or equity dilution.

Sources: Nufarm Annual Report



▪ Seed Technologies, which includes the Omega-3 and biofuel-focused Nuseed 

platform, continues to face near-term pressure from weak fish oil prices.

▪ Nufarm attributes weak fish oil prices as the main contributor for their weak 

earnings for the first half of FY25

▪ Some reprieve may be insight as due to the early end to the Peruvian fishing 

season.

▪ Nufarm is also implementing a $50 million dollar cost reduction program, mainly 

across its European operations.

▪ The company looks to increase efficiency resulting in lower manufacturing costs, 

improved logistics and disciplined capital allocation.

▪ Soft commodity prices and planted areas are expected to stabilise

▪ Opportunity for Nufarm to capture increased input demand as farmers receive 

better prices for their harvests

The group’s earnings are driven by seasonal growing conditions, crop acreage, input pricing, and commodity price cycles.

Crop Protection Demand

• Crop Protection is Nufarm's core business arm which makes up 85-90% of 
revenue.

• Performance of this side of the business is driven largely by seasonal growing 
conditions, commodity prices and input prices.

• Active ingredient prices for glyphosate and 2,4-D have stabilised, and demand is 
expected to normalise.

19
Sources: Glyphosate Price Graph from Agri Business Global 

Revenue Drivers
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Three Scenario Forecasts Outline NuFarm's potential Earnings Path for FY25
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Bull

Bull Case ConditionsBear Case Conditions Base Case Conditions

Premium to favourable weather cycles boost demand for crop 
protection products as planted area increases as farmers increase 

their supply of crop supply.

Omega 3 prices rise as overseas producers place holds on their 
output to let prices recover to more profitable areas for Nufarm.

The balance sheet de-leveraging efforts are a success due to  cost 
cutting measures and continued profitability of the business. 

Share Price: $1.89

Premium to SP: -22.73%

Revenue: $ 3.4 – 3.5 billion

EBITDA: $ 330 – 350 million

Weather volatility continues, furthering lower demand levels for 
crop protection products across Europe and North American 

regions. 

Weakness in Omega 3 prices continues with overseas producers 
flooding the market at discounted prices.

Net debt levels remain high, increasing interest expenses nullifying 
the effects of cost savings measures and further damaging the 

balance sheet. 

Share Price: $2.21

Premium to SP: -9.61%

Revenue: $ 3.66 billion

EBITDA: $ 376 million

Share Price: $2.41

Premium to SP: -1.14%

Revenue: $ 3.75 – 3.95 billion

EBITDA: $ 390 - $410 million

External market conditions in weather cycles and Omega 3 pricing 
stays constant with marginal gains in Omega 3 prices. 

Revenue is projected to rise from 3.66 billion in FY24 to just under 
3.83 billion in FY26 with CAGR 4.7%

EBITDA is forecast to increase from 376 million to 377 million, 
which is almost an insignificant change. 

Nufarm will likely struggle to make significant process in reducing 
its debt burden – unless the company decides to divest the seed 

technologies business. 

Scenario Analysis

Base
Bear Base Bull
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Price Catalysts
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Investment Recommendation
Underweight Nufarm: overvalued with asymmetric downside however GHT recommends to avoid a short sale given cyclical & volatile market

Nufarm Indicative Share Price

1

$2.44
Current Price

(31/08/2025)

$2.21
Target 
Price

-9.61%
Base Case 
Downside

Overvalued
SELL

Alignment with GHT Philosophy

SeedTech 

underperformance, 

sowing ‘seeds of doubt’

2 3

Long-term Value Creation: Preserves capital by avoiding a high-maintenance, timing-sensitive 
short sale and reallocating risk to clearer, compounding opportunities

Portfolio Diversification: Prioritises lower-risk, more stable holdings in the current highly 
volatile market, avoiding an outright short that would add squeeze risk

Impact: Reflects disciplined risk management: minimising unnecessary volatility and retaining 
flexibility to deploy capital into higher-conviction, growth ideas

Weather & seasonal volatility

1 Earnings swing with rainfall/planting cycles; 

drought/flood years cut volumes and disrupt 

channels, driving rapid estimate revisions and 

sharp share moves

Omega-3 price swings (SeedTech)

2 Fish-oil price declines compress margins and 

slow adoption of plant-based omega-3; any 

rebound/supply shock reverses quickly, making 

SeedTech a volatile driver

Patent expiry & generic undercutting

3 Nufarm’s large off-patent revenue mix leaves it 

vulnerable to low-cost generics, eroding pricing 

power and market share, undermining intellectual 

property protection

High leverage and 

weak cash conversion 

results in minimal 

margin for error

Rising structured 

headwinds in a 

competitive post-patent 

market
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Nufarm engages in multiple ESG initiatives in order to improve equality and reduce it’s carbon footprint.

25

Environmental, Social and Governance (ESG)

Operational Efficiency & Cost 
Savings:

$50 million cost-reduction program 
improving production efficiency and 
lowering energy consumption across 

European sites.

Environmental Stewardship:
Global EHS framework focused on 
waste minimisation, safe chemical 

handling, and compliance with strict 
EU and Australasian standards.

Sustainable Innovation:
Investment in bio-based crop 

protection and low-toxicity 
formulations to reduce environmental 

impact.

Governance & Transparency:
Enhanced oversight and sustainability 
reporting aligned with GRI and TCFD 

frameworks, reinforcing accountability 
and long-term value creation.



Management Team
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Greg Hunt

Managing Director

Brendan Ryan

CFO
James Barkhouse

Group Executive

Rico Christensen

Group Executive

David Allen

Group Executive

Brent Zacharias

Group Executive
Michelle Monteiro

Group Executive

John Holding

Group Executive



Appendix 1: Income Statement 
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Appendix 2: Balance Sheet
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Appendix 3: Cash Flow Statement 
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Appendix 4.1: Relative Valuation LTM
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Appendix 4.2: Relative Valuation NTM
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Appendix 5: WACC Summary
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Appendix 6.1: DCF Free Cash Flos
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Appendix 6.2: DCF Perpetuity
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Appendix 6.3: Exit Multiple
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Appendix 7: DDM Valuation

36



Appendix 8: Precedent Transactions Valuation
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Appendix 9.1: SeedTech Valuation
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Appendix 9.2: Nufarm Valuation Post SeedTech Divestment
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